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Policy Statement

The organisation is committed to a systematic approach to work life balance that enables staff to balance the demands of working with the demands of a personal life. The organisation recognises that changes in the balance are affected by personal circumstances, life stages, job role and corporate environment. In order for the strategy to be successful, both the organisation and its employees must share the responsibility.

Background

Work life balance is becoming more significant mainly due to changes in:

· demographics – an ageing population, 

· expectations of both customers and employees – longer opening hours and the decreasing culture of “jobs for life”.

· the corporate environment – restructuring.

· legislation that supports flexible working practices.

Policy Aims

The aims of a systematic approach are:

· Increased productivity and sustainability – a more motivated and less stressed workforce.
· Increased retention – therefore reduced recruitment and training costs; more importantly the retention of the organisation’s most valuable asset i.e. the skilled and knowledgeable worker!

· Improved recruitment – flexible working practices can attract a potentially more diverse workforce and therefore reaches a wider audience.
· Reduced absenteeism due to increased morale, commitment and loyalty.
· Improved image – quality assurance standards (PQASSO) and become an ‘employer of choice’.
· Increased sense of ownership and feeling valued as an employee.

· Increased control by employees over their working lives and time to focus on their lives outside work.

· A decrease in employees being adversely affected by work and home problems.
· Improved customer relations due to a happier workforce.  

Policy Implementation

Work life balance options within the organisation are:

· Flexible Working Arrangements :

1. Flexi-time – working contracted hours during the week to meet work demands but on days and at times agreed with line managers.

2. Time off in lieu – employees agree with managers to take time off at a mutually convenient time to make up for extra hours worked.

3. Part time work – defined by the government as working less than 30 hours per week – on days and at times agreed with line manager
4. Job sharing – more than one person carrying out the duties of one post – with the prior agreement of the line manager
5. Home working – where appropriate to the task and with prior agreement

6. Breaks from work – sabbaticals, time off for dependants, parental, adoption and maternity/paternity leave. (Staff handbook has details).
7. A process for handling employee requests for Flexible Working for Parents (Staff handbook has details).

8. Study time for accredited longer courses.
· Enabling employees to reach their potential :

1. Staff development and training.

2. Regular Supervision and twice yearly Appraisal Reviews.

Reporting

An update on progress will be made annually at a scheduled meeting.
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