
Strategic Thinking





Professional Skills Development for Trustees





Communications





Putting the client first








Aligning policy and delivery





Setting Objectives








Measuring Success





Strategic Thinking and 


Decision making





Influencing strategy and policies





Understanding priorities and constraints





Recognising key strategic and political drivers





Partnership working





Personal and 


 Professional Credibility





Winning Commitment





Building Internal and external networks to influence direction

















Acting as a change agent





Knowing the business





Demonstrating commitment








Programme Direction





Analysis and use of Evidence





Financial Awareness





Relationship Management





Acting as a change agent








Communication / Influencing








Demonstrating commitment








Knowing the business

















Personal and


Professional Credibility





Cross sector awareness











