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Introduction - Fraud
It is the policy of organisation, that If you have a suspicion of fraud against you or any other person within the organisation, but are not sure whether or not it is something that would need investigating, the Chief Executive or Board of Trustees are always available to give advice and would encourage anyone who is concerned about potential fraud to contact them immediately in confidence.
Definition of Fraud
The Fraud Act 2006 which came into force has simplified the law relating to fraud and corruption. Fraud is now simply defined as being :A dishonest act or omission made with the intention of making a gain or causing a loss. The action does not have to be successful and the person does not have to gain themselves as long as there is either an intention for somebody to gain or for any organisation to lose.
There are three ways to commit fraud:
By false representation i.e. lying about something by any means, such as in writing, verbally or by an action. Examples would be a submission of an inaccurate time sheet for hours not worked and claiming for them or supplying a falsified medical certificate to gain sick pay.

By failing to disclose i.e. not saying something when you have a legal duty to do so. Examples would be a member of staff failing to advise a change that would affect an allowance they receive i.e. (Child Care Vouchers)
By abuse of a position of trust i.e. where an employee acts against the financial interests of the organisation . Examples would be a member of staff supplying commercially sensitive information to another organisation or accepting a bribe to award a contract or place orders.

Actions to be taken if Fraud is suspected

If you suspect that fraud may be an issue within the organisation please report this immediately to the Chief Executive, so that the matter can be discussed and investigated so that a decision made on the appropriate course of action to be taken.  The organisation takes fraud seriously and anyone involved in fraud, following an investigation, will be summary dismissed.
At the end of every investigation, a report will be issued along with the findings from the investigation as well as any recommendations on how to ensure that the weaknesses are addressed and it does not happen again.

Regardless of whether or not fraud is established, any evidence obtained can be provided for use in subsequent disciplinary proceedings. 

Fraud - a

If you have a suspicion but are not sure whether or not it is something that the organisation would need to investigate, the Chief Executive or a member of Board of Trustees are always available to give advice and would encourage anyone who is concerned about potential fraud to contact one of them in confidence.
Security Management for the organisation is defined in the following information security management infrastructure that will adequately protect the organisations information, assets and personnel and ensure compliance with all governing regulation.
This policy defines the security management requirements for the organisation, Information security management shall include but not be limited to the following areas:
1. Security budgeting and staffing; 

2. Information security governance and organisation of the security system, including
roles and responsibilities; 

3. Risk management programs; 

4. Information security programs; 

5. Security compliance; 

6. Incident management; 

7. Physical and environmental security; 

8. Business continuity and disaster recovery; 

9. Security training and awareness program; 

10. Information Technology Services (ITS) Contract Administration and oversight; 

The organisation have implemented and maintained a comprehensive information training programme that includes security management processes and procedures. The Audit and Risk Committee maintain the framework to ensure that information security strategies within the organisation are aligned with the objectives and comply with the regulations.
The organisation ensures that all employees of the workforce are trained in security matters. The Health and Safety Officer delivers training on the specific security procedures to address their specific circumstances, as required and that includes:

• Ensuring that information resources are properly managed; 

• Determine the sensitivity and criticality of all data used; 

• Create and maintain information security plans; 

• Information security control baselines for network, application or information systems in order to objectively evaluate division/office security – Control of Key Fobs
• Develop, maintain and implement specific security policies, procedures and guidelines as required, to meet the organisations requirements; 

• Follow the documentation review processes/procedures;

• Promote individual accountability among employees, managers and other stakeholders to manage information security risks; 

• Ensure that all staff receive the security awareness training;
• Plan for business continuity and disaster recovery under the leadership of and following the guidelines and procedures of the Chief Executive, Board of Trustees and Audit and Risk Committee;

• Implement the incident management and reporting capability. 
Policy reviewed August 2010 and reviewed every three years






