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Introduction

Child abuse has many forms.  There are four identified categories of child abuse.  These are identified in the Home Office/Department of Health Guidelines “Working Together” (1991).

The Children Act 1989 is designed to help keep children safe and well and, if necessary, help a child to live with their family by providing services appropriate to the child's needs.  When there is a need to protect a child under the local Authority Child protection Procedures, Social Services can place their name on to a Child Protection Register under one of the categories described below:-

Physical abuse occurs when there is an actual physical injury to a child that has been purposefully inflicted or knowingly not prevented. For example, marks or bruises from a hand or an implement, shaking, cigarette burns, scalds, bite marks, broken bones, suffocation and poisoning.   It also includes Munchausen Syndrome by Proxy, which is a condition where a carer fabricates illnesses in the child to gain attention.  The child will then undergo numerous medical interventions that cause suffering.

Emotional abuse occurs when a carer adversely affects the emotional and behavioural development of a child by lack of love.  For example, when there is a persistent lack of affection, continual rejection or isolation, inconsistent handling, belittling, unrealistic expectations or threatening behaviour.  By these means the child’s emotional needs for love and security, recognition, praise, encouragement and stimulation are not met, and there is a persistent disregard of a child’s effort or progress.

Neglect occurs when there is a failure to meet a child’s basic needs.  For example, failure to give food, warmth, adequate clothing, protection from danger and leaving a child alone or unsupervised.
Sexual abuse occurs when adults or other young people use children for their own sexual gratification.  For example, sexual harassment, exposure to pornography, touching the child in a sexual manner or making the child touch the abuser, and anal or vaginal penetration.  Sexual Abuse of children also occurs through the distribution of child pornography on the internet.
INDICATORS OF CHILD ABUSE

There are several ways in which we could become concerned that a child has been abused:

- By an allegation made by a child directly.

- By reports or allegations from another person.

- By observing signs or symptoms of abuse.

- By the admission or “cry for help” from someone who says they are harming a child

The following list raises awareness of some of the indicators that may suggest that a child has been abused.  The presence of any of these indicators in isolation does not necessarily confirm that a child has been abused.  However, their presence should raise our awareness and may indicate the need for further action under the child protection procedures.

POSSIBLE INDICATORS OF PHYSICAL ABUSE

Physical abuse may be detected by observing bruises or injuries on the child or by observing suspicious patterns of behaviour.  These include:

- Injuries that are not compatible with the explanation – it would not be possible to sustain an injury in the way described.

- A delay between the time the injury occurred and seeking medical help.

- Ignorance of how the injury occurred, disinterest, or refusal to discuss the injuries.

- There is concern about the ways in which the carers communicate with the child or there is concern about the way in which the child responds to the carers, e.g. flinching when they are approached or touched.

- The child is kept home for no apparent reason.

- The child is reluctant to change or participate in sports or swimming activities that necessitate changing clothes.

- A pattern of injuries emerges, or there are multiple injuries.

- The location is in a place that is not normally exposed to injuries of an accidental nature.

POSSIBLE INDICATORS OF EMOTIONAL ABUSE

All types of abuse will involve some degree of emotional abuse.  The indicators below may also be found in the other types of abuse.

- Failure to thrive.  This is a condition with growth retardation, unrelated to disease with various degrees of developmental delay, associated with inadequate parenting.
- The child has poor social skills or is unable to integrate with peers or adults.

- The child lacks self-confidence or has a constant need for affection or re-assurance.

- The child sets up situations where they fail or attract rejection or bullying from others.

- The child is passive, compliant and keen to please.

- The child is constantly tired, withdrawn and may appear depressed.

- The child expresses anger, vindictiveness and aggression or bullies others.

- The child steals from home, school or the community.

- There is under-achievement or a lack of concentration.

- Intellectual development, perception, attention and speech are impeded.

- There is a loss of inclination to explore or take risks.

- The child is unable to express emotions and appears detached.

- The child shows repetitive comfort behaviours, such as rocking or head-banging.

POSSIBLE INDICATORS OF NEGLECT

Neglect is a passive form of abuse where a carer fails to provide “good enough care” for the child to grow and develop normally.  In addition to the indicators above, neglect may also include:

- The child had poor hygiene, an unkempt state or is frequently underweight, dirty and smelly.

- Constant hunger, sometimes stealing food from other children.

POSSIBLE INDICATORS OF SEXUAL ABUSE
The indicators of sexual abuse can take many forms.  Children of all ages may be sexually abused and these indicators can vary according to the developmental age of the child.

Sexual abuse is shrouded in secrecy and the child is likely to have been subject to threats or other pressure not to disclose.  If a child is not able to tell a trusted adult, changes in their behaviour may be the only indication that the abuse is taking place.  The indicators discussed under emotional abuse may also be relevant in cases of sexual abuse.  We may suspect sexual abuse if the child shows any of the following behaviour.
Sexualised behaviour

- The child displays inappropriate sexual behaviour towards others, or engages in age inappropriate sexual activities through words, play or drawings.

- The child is sexually provocative, promiscuous or re-enacts their abuse with others.

Presentation
- The child has relationships that are secretive and exclude others.

- The child has unexplained gifts or money.

- The child displays a lack of concentration –“daydreaming” or switching off.

- The child has a poor sense of self worth.

- The child is scared of or has a lack of trust in particular adults or is reluctant to go home.

- The child withdraws from ordinary displays of affection.

- The child is reluctant to take part in games or swimming.

Anger
- The child destroys possessions.

- The child displays challenging behaviour including anger, bullying others or showing hostile feelings.

- The child has a need for control and feels unsafe if a familiar routine is broken.

Sleep and bedtimes
- The child has disturbed sleep with phobias, fears and nightmares.  Sleep is not a safe comfort.

- The child wets or soils during the day or night (once toilet trained).

- There are inappropriate bed-sharing arrangements at home.

Illness

- The child may have eating disorders such as anorexia or bulimia.

- The child may over-eat or hoard food or sweets.

- The child may have recurrent symptoms such as recurrent tummy aches for which there is no medical cause.

- The child is depressed.

Self harm
- The child harms itself through self-mutilation by cutting, glue sniffing, alcohol or drug misuse.

- The child repeatedly runs away from wherever the abuse takes place.

- The child truants from school.

- The child becomes involved in prostitution.

- The child attempts suicide.

CONCLUSION
It is important that all concerns regarding children are thoroughly investigated.  If abuse is disclosed or suspected the matter should be discussed with a Senior Manager and the Child Protection Procedures should be followed. See flowchart at the end of this policy.
Recording concerns
Any member of staff to whom an allegation or concern is disclosed should make a written record as soon as possible.  The exact words of the child or the party making the referral should be recorded and written records should note other relevant details such as all decision taken and the reasons for them, the date, the time and any observations of the manner or presentation of the child which caused concern, and note any other parties present.

How to respond to a disclosure of abuse

 A CHILD CANNOT STOP THE ABUSE.  The child may already have tried to tell others.  An abused child wants to be listened to and believed.
1.Listen, but do not push for information.  If you need to ask the young person anything, do not ask leading questions which assumes the young person is being abused.  Ask an “open” question which encourages them to speak in their own words.

2.Tell them you will need to talk to someone who will know how to help.  Then contact Social Services.  Do not promise to keep any secrets.

3.Let the young person know what you will do next.

4.Take what the young person has said to you very seriously.  Be aware that they may have been put under great pressure or be threatened not to tell otherwise they or someone they know may be harmed.

5.Reassure them that they are right to tell you.  It was not their fault and they are not to blame for the abuse.

6.Praise them for telling you.  “It was good and brave that you were able to tell me”

7.Offer the young person your continued support .

8. Make notes as soon as possible, facts, not opinions  

9. Confer with the Chief Executive who will take the appropriate action.

10. The Chair (or Vice Chair) should be kept informed if the allegation concerns a member of staff or volunteer with your organisation.

Recruitment and support of staff and volunteers

It is very important for children and young people, the worker and the organisation are able to demonstrate that everything has been done to protect children.

These guidelines provide a summary of the material in the recruitment and support of paid staff and volunteers to which reference should be made for fuller details.

Care must be taken in the appointment of all paid staff, volunteers and Trustees likely to have contact with children or young people.  It is important to have information about the candidate’s background in order to be as sure as possible that unsuitable persons are excluded.  Only carefully assessed candidates should be appointed to work with children.  Posts should be advertised for example  in the organisations newsletter or ezine, so that every opportunity is given not only for more than one applicant to apply, and also make the appointment public. 

All staff, volunteers and Trustees working directly with children and young people will be interviewed, have references taken up and be ISA Registered and checked by the Criminal Records Bureau.

Child Protection training is available to all paid staff and to volunteers and committees of affiliated and non-affiliated groups. All workers should be made aware of their personal responsibility to protect children and to report abuse within the context of the Child Protection Procedures.

Making appointments.
Any appointments offered should be subject to a satisfactory outcome in relation to the references and checks and completed declaration form.

Confidentiality.

Any information gained through the process should be treated as strictly confidential and kept appropriately secure.

Probationary period.
All appointments should be subject to a probationary period.  This should be set out and discussed during the interview and support and appropriate training provided.

Insurance.
WAYC’s own insurance policy should provide satisfactory cover for liability in respect of children. All the conditions of the policy must always be carefully observed.

Supervision for outings or special events.

For these occasions, there may be a need to recruit more adults to accompany children.  Temporary helpers should not be allowed to have unsupervised access to children.  Parents or carers should complete consent forms prior to children and young people going on residential outings or other events which fall outside regular routines.  
NB All of the above refers to Children, young people and vulnerable adults.

Policy reviewed August 2010 and reviewed every three years
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If you suspect  abuse  

If a young  person  discloses abuse  

If you  suspect a  colleague  

Talk to the young  person sensitively to  find out if anything is  worrying them  

Keep questions to a  m inimum but make  sure you are  absolutely clear about  what the young person  has said  

Do not take sole  responsibility  

Discuss with  designated person  

Contact Social  Services  

If designated  person is not  available  

Never promise to keep  a secret. Tell the c hild  that you may need to  talk to someone who  can help them.  

Do not push a child to  open up , or ask  leading questions.  

Contact with parents  should be delayed  until Social Services  has been informed.     A written report  detailing facts is  helpful.     Professi onal help to  allow you to deal  with this experience  can be obtained.  

If concern is  about  designated  person  

Do not leave the  young person until  they are ready  
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