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CHAIR OF TRUSTEES ROLE DESCRIPTION

PRIMARY OBJECTIVES

Provide overall leadership to the charity, in close co-operation with the Chief Executive, in a manner which maximises the contribution of trustees and staff alike and ensures that all involved remain focused on achieving the charity's mission.

SPECIFIC DUTIES

Ensure that the trustees' board functions effectively by:

•
Identifying the skills and experience required by the board.

•
Seeking new trustees from diverse sources.

•
Establishing clear procedures for the re-electing and retirement of trustees.

•
Developing a succession plan.

•
Establishing an appropriate sub-committee structure.

•
Chairing meetings efficiently through the use of carefully structured agendas and briefing 
papers and encouraging participation from all trustees.

Ensure that trustees understand their responsibilities by:

•
Using trustee role descriptions.

•
Arranging comprehensive trustee induction and training programmes.

•
Ensuring the trustees review both the performance of the board as a whole and their own individual contributions annually.

•
Establishing a governance and a management model for the charity.

Ensure that the charity plans strategically by:-

•
Working closely with the Chief Executive to ensure there is clarity about the charity's mission at all levels in the organisation.

•
Ensuring the Management effort is effectively directed within a framework of clearly stated corporate strategies and key tasks.

Ensure that the boundaries of management authority are clearly defined, in particular by:-

•
Performing a role analysis exercise with the chief executive to ensure that both parties understand each others roles.

•
Ensuring a financial policy framework is established within which management can be given freedom to manage the charity's operations.  

•
Ensuring that a performance evaluation process is in progress.

•
Ensuring that the Chief Executive is clear about the key performance indicators that the trustees wish to use to monitor the management's performance and by which they will hold the chief executive accountable.

•
Analysing the particular risk factors inherent in the charity's activities and establishing whether exceptional arrangements for trustee involvement should be instituted in some areas which override the normal trustee governance perspective. 

•
Ensuring that the trustees have issued clear guidelines on areas where varying judgements could be applied.  For instance, with regards to investment policy, the treatment of earmarked funds held in trust for beneficiaries, equal opportunities practice in staff recruitment, etc.

Other responsibilities

•
Appraise the Chief Executive's performance annually. 

•
Have an involvement in recruitment senior staff.

•
Ensure that senior staff are properly remunerated.

•
Promote the charity to its public audience in so far as this assists the Chief Executive's public relations strategy.

CHAIRS NOTES - ADDITIONAL TO THE SPECIFIED ROLE DESCRIPTION

THE PRACTICALITIES

Visit the offices regularly - perhaps once every two weeks or on demand (but not to interfere)

See the Chief Executive once a month to keep abreast of what is going on.  

Attend as many functions as possible or send members of the Board of Trustees.  Represent (insert organisation name) at all fund-raising events.     

Deliver a report at the A.G.M.  Introduce the Annual Report.  

Attend and Chair the xzxzx Board of Trustees committee Meetings.
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